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UNION REPRESENTATION WITH INTEGRITY

fhe Importance of |
Integrity

Mike: Koppewol — CLA National Representative-Michigan

ave you ever given much thoaght to mtegrity? The motto of the Chnstian Labor Association is
"Union Representation with Integrity™. A recent survey was conducted by a nationwide polling
firm which polled 1300 senior executives. 71% of those who responded indicated that integrity
15 the human guality most necessary for enhancing a person’s effectiveness. While it is encour-

aging that integrity is recognized as an important value, integrity is A person cannof

certainly not as common as we would like to see in the business and .
lubor union world, The Chnistian Labor Association makes a delib 'EI']'EG‘ l“tﬂgl"“}’
erate effon to convey imtegrity from the representatives and office from ﬂ-ﬂ-\l"ﬂl‘k&l’ﬁ,
help it employs, From the board members elected 1o serve, and als H
1elp it employ n the er 1|'\.|:- ed to serve, and also Emﬂlﬂ}'ﬂrﬁ. friends
from the membership working out in the work place. .

or family members,

The dictionary defines integnty as being complete or undivided if their own lives
When a person has integrity, the action of this person matches then are not

wiords, Their conduct is ol characterized by deceil or imsineerity,
but by an authentic character. A person must always convey honesty Ehﬂl’ﬂﬂtﬂl’ilﬂ[‘
and trustworthiness. A person cannot expect miegrity from co- h}" the "'El'}r
workers, employers, [riends or family members. if their own lives same qual
are not characterized by the very same guality.

If integnity is to be the hallmark of our lives and leadership, we need to make the following commitments;

l. [ will do what [ sav ne matter how hard’,

& [ will live what 1 teach despite the difficulty,

3. Fowill he honest with others whatever the cost;

i [ will put what is best for athers ahead of what is best for me; and

5, I will keep integrity on display in a visible, intentional, yvet humble manner.

If the CLA 1s to impact others in the work place and at the bargaining table, integnty must characterize our
conduct, You and your message are one. Lel’s commil to speak (and live) with absolute integnity.
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Preparing for Retirement

Dotg Reese  CLA National Representative-Minnesota

1l of us look forward to retirement, Relirement means spending time doing
what we enjoy. Retirtement is expensive. Especially 1f we plan to enjoy our-
selves doing whatever makes us bappy. For mysell 1 look forward to traveling and secing
the U.S. and the World! Well. if | want 1o do that T had better plan 1o finance the travel and also all of the basic
needs - food, shelter, heat, insurance, transportation, etc. Here are some hps and facts that will assist you in
looking to the luture for your retirement
1. Know vour retirement needs.
As 1 said retirement is expensive, Experts estimate that youll need about 70% of your pre-retirement income--
lower earncrs will need 90% or more - to maintain their standard of living when they stop working. And don’t
forget that this 15 to mantaun your standard of living, | want 1o trivel so T need 1o plan how T am going to fi-
nance the travel in addition to maintaining a standard of Living. Understand yvour financial future.
2. Find out about vour Social Security benefits.
Social Securily pays the average reticee about 40% of pre-retirement earnings. The Social Security Administra-
tion is now sending out Earnings and Benefit Estimate Statements {PEBES ) on a regular basis. You can also
call the Social Security Administration at 1-800-772-1213 for a free PEBES.
A, Learn about your union’s pension.
Check 1o see what your benefit is worth, Most pension plans provide an individual benefit statement on a regu-
lar basis. Before you change jobs, find out what will kappen (o your pension.
4, Contribute to a tax-sheltered savings plan.
If vour employer offers a tax sheltered savings plan, such as a 401k}, sign up and contribute all you can. Your
taxes will be lower, vour company may kick in more, and automatic deductions make 1t easy, Over time, defer-
ral of taxes and compounding of interest make a big difference in the amount of money you will accumulate.
5. Don't touch your savings!
Dont dip into vour retirement savings. You'll lose principal and interest, and you may lose tax benefits.
6. Start now, set goals, and stick to them.
Start early, The sooner you start saving, the more hme your money has o grow. Pul time on your side, Make
retirement saving a high priority, Devise a plan, stick toit, and set goals for vourself. It's never too late to start.
Start saving now, whatever your age.
7. Be an informed and smart investor.
How vou save can be as important as how much you save. Inflation and the type of investments you make play
important roles in how much you will have saved at the time of your relirement, Know how your pension or
savings plan is invested. Financial security and knowledge go hand in hand,
FACTS
« Financial security doesnt just happen, it takes planning, and commitment, and yes, money.
»  FACT-Less than hall of Americans have put aside money specifically for retirement.
»  Youcant retire with security unless you really prepare for it That means facing up to reality, and begin-
ning to take action for tomorrow as well as today
« Putling away monev for retirement is like piving yourselt a raise. 1t's money that gives you treedom when
vou want it-and deserve it
« FACT-The average Amercan spends 1# vears in retirement.
« Half of all working Americans guess when determimng their retirement needs. Donl be one of them. Find
out more, Save now and beal the retirement clock
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Just Cause and
Employment at Will

Mike Koppesuol: — CLA National Representative-Michigan

The difference between “just cause’ and “employment at will” in the work place

n the United States, most workers are employees at will, “Employment at will” is a common-

law concept that savs cither pany 15 free to terminate the working relationship for any reason -

good, bad, or indifterent — or for no reason at all. Thas means an employer may discharge an

employee without waming and without using progressive discipline. The only impediment to
an employment at will discharge is that an emplever can not illegally discriminate against the employee -
usually based on age, religion, sex or race. Discharge Tor any other reason is usually acceptable. The em-
ployment-at-will doctrine applics in most non-union settings

Emplovees of uniomized employers have added protection

in a discharge or disciphine matter inaddilion to discrimination La.a i . i
laws. Since most union contracts have provisions for “just causc”
review of firings. employment at will doesn’t apply when vou have 'ﬁwﬂﬁmfﬂﬁﬂf'{

i union contracl. Collective bargaining agreements usuallv contain

language for a grievance procedure resulting in binding arbitration. EIMMHWEMMEW
When an employee believes they have been terminated without just p ;
cause, @ grievance can be filed, Some collective bargaining agree- ﬂ'ﬂm}?ﬁﬁwww
ments will also contain a progressive discipline system which pro- W“MM &

vides for adegquate notice of discipline and tme limits to correct
unacceplable behavior. Unfortunately, without a grievance proce- inaiferen — or for oo regsan of alf
dure and binding arhitration, many non-unionized “at-will” em-
plovees are too easily discharged., with or without just cause.

There are three broad categories of emplovees who are not gov-
ermed by employment-at-will:

*  Government employees: Federal, state and local government workers are protected by the Fifth
and Fourteenth Amendments, which prohibal the government from depriving any person of "life, lib-
erty or propery” without due process of law. These employees are considered to have a propenty in-
terest in their jobs. and the right to due process places sigmificant restrictions on arbitrary dismissals
unrelated to job performance. Some additional protection is provided by federal, state and local civil
service laws,

s Union members: Virtually all collective bargmning agreements between labor unions and employ-
ers stipulate that pnionized employees can be fired only Tor just cause.

« Contract employees: Senior executives, scademics, performers, athletes and some other well-
situated employees, whose numbers are so small as 1o be insignificant, work under individual em-
ployment contracts that provide protection against unjust dismissal.
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U.S. Department of Labor

erhaps the best place to gain a glimpse of the future of work is in the newspaper. Not the front-page—
but the want ads.
A few decades ago, emplovers were in search of typists, switchboard operators, mimeograph repair techni-
cians, keypunchers and elevator operators. Newspapers even had separate job listings for men and women.
Today's want ads are seeking Webmasters, LAN operators, Desktop publishers. And many job seckers no
longer tum to the want ad pages but to the Web pages. They find their jobs on the Internet.
Just a few decades ago. business magazines celebrated the latest office technology—cutting edge equipment
such as electric typewriters and dictaphones. Today, it is more like digital phones and personal digital assis-
tants,
We are living in a world few coukl have imagined 50 years ago. What will the workforce and workplace look
like half a century from now!

But amidst this prosperity comes concern, Families are working harder, Parents are stretched for time. Accord-
ing to Bureau of Labor Statistics data, real wages fell through the 1980s and early 1%90s, and just recently re-
covered their average value from 1980, Some Americans have not been brought into the workforce, And work-
ers voung and old wonder whether they have the skills to stay ahead in the workplace of the future.

From the late 19705 through the mid-1990s, the gap in camings between the op and boltom wage earners grew
substantially.

Though the trend of rsing mequality that we experienced for almost two decades finally began to reverse dur-
ing the late 1990s, the current earnings gap remains much larger than it was 20 years ago. The top 10 percent
of full-time workers now average almost $1200 per week in carmings whale the bottom 10 percent average only
8275, And according to the Bureau of Labor Statistics, the real earnings of men in the bottom group fell by 22
percent during this period.

IWORKERS WH
WANT TO CLIM
HIGHER, NEED
SKILLS AND
TRAINING
TO DO IT.

Some middle-aged workers are losing the security they once had. During the first half
of the 19905, the job tenure of older male workers declined. Displaced workers with
more education fared considerably better than their less-educated counterparts. Work-
ers who want to climb higher, need skills and traming o do it

Skills include cognitive (hard) skills and communication (soft) skills as well as educa-
tion credentials and job-related skills, In many instances, there is a musmatch between

the skills jobs require and those that applicants possess. More than 20 percent of adults
read at or below the fifth-grade level.

A 1996 American Management Association survey of mid-size and larger businesses found that 19 percent of
the job applicants taking employer-administered tests lacked the math and reading skills necessary for the jobs
for which they were applving. That percentage increased to almost 36 percent in 1 998—rprobably reflecting
tighter labor markets and the rapidly nsing demand for skills.

{Canbinues mm paiee 5
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Amenca does nol face a worker shortage but a skill shortage. The challenge is to invest in the workers, who
are already participating in the workforce, and o sdentily and tap into untapped labor poals.

Collective bargaining histerically also has plaved an important rele, In 1998, unionized workers overall earmed
nearly one-third more than nonunion workers and were more likely to earn health and pension benefits, Afri-
can-American union workers camed 45 percent more than non-unionized African-Americans, Unionized His-
panics made more than halt again as much—54 percent—as their nonunion counterparts. Unionized workers
typically have higher skill levels than nonunion workers, which also contributes to their higher wages. In addi-
tion, a 1997 study found that productivity in unionized firms with high-performance work practices was about
10 percent higher than in comparable nonunion firms,

The narrowing of gaps in society shows that we are already making some of the right choices about expanding
opportunity for all Americans. Wage paps between the sexes and across racial groups, for example, have nar-
rowed. As more women enter the labor market and spend longer hours there, the pay gap between men and
women has lessened— shrimking by more than one-third in the past twenty vears, African-Americans have
also made progress, albeit over a longer time period. In 1940, the average African-American man earned only
40 cents for every 31 carned by a white man. Today, it's 76 cents,

Warkers need rising living standards over their lifetimes, a balance between the demands of work and family,
and workplaces that are safe and fair. We also know that major trends will sweep across and radically change
the landscape of workplaces and the makeup of the workforce in the twenty-first century, Futurework details
the extraordinary diversification of the workforce, the explosive growth of technology, and the pervasive im-
pact of growing globalization. How will future workers sirive for and attain economic security, work-family
balunce, and safe and fair workplaces?

How do we ensure that workers get the skills they need 1o succeed in the twenty-first century workplace? Will
employers hire and train workers who initially lack skills? What happens to the worker laid off from a manu-
facturing job at age 55 —does he get training in new technologies or is he stuck in lower-wage jobs like
groundskeeper, security guard, and stock clerk? How do we make sure that people with disabilities have access

te the technolegies that facilitate their participation in the workplace? How
will e-commerce impact employment?

How can workers tind the time they need for their families, while at the same
time ensuring that employers can get the job done? How do we ensure that
those with lower educational levels are not [eft behind by the digital economy?
Will temporary and other nontraditional workers be relegated to permanent
second class status, or will temps become more like independent contractors
and leverage hgher compensation? Will workers increasingly rely on the col-
lective bargaining process to provide higher wages and better benefits?

Will we manage the change in the workforce to society's advantage? Will
global competition lift standards for people working and living throughout the world? Will businesses invest in
workers who have been left behind to ensure the nation’s continued prosperity? Will we bring down the barri-
ers 1o success for all Americans?

The answers to these and similar questions will help map the landscape of the future of work, For future work-
ers, employers, labor unions, and policymakers, preserving the constants for working families is the goal and
managing change effectively is the challenge. Together, we can proceed with confidence.
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CLA/USA 71st National Conventio
Association Status Report

Willis VanDorp  CLA National Secretary

The following report way delivered to the CLA Natiomal Convention in Geneva, Wisconyin on March 6, 2002,

Welcome to the 715t Convention of the Christian Labor Assn, Thank vou for your service 1o our organization.
United Construction Workers Local 10

This local remains intact, strong, and hnancially selvent, Over the past six months most businesses have con-
tinued to produce work and kept workers busy except on a few occasiens. The only decrease of work that can
be noted 1s mn this local™s slow time dunng the winter manths. Upon tailking 1o some employers, they have indi
cated a non-confident feeling of what spring, summer and fall of 2002 will bring (as far as work is concerned).
Cin a brighter note, there have been many emplovee and emplover groups that have been interested in Local 10
throughout West Michigan and Northwest Indiana, The CLA will continue to pursue these leads diligently, In
fact, C&E Excavating and Jjamco Construction. both of Elkhan. Indiana joined Local 10 in early 2002,
Service Emplovees Local 12

Growth at Lake County Farm Bureau brought o few bumps in the road this summer. A one year labor agree-
ment was negotiated in August. After negotiations, new emplovees and temporary employees were hired to
bring staffing levels up (o where they should be, In addition, new mansgement personnel were hmught in to
lead the co-op back to a prosperous business. Questions arose regarding seniority, length of emporary employ-
ment, pay for new hires and the scope of bargaiming umt work, Meetings with management and membership
were held to ease initial concems and inform management of certain contract provisions,

Due to the addition of new bargaining units which were added to Local 18, Local 12 transferred some of their
members and companies to Local 18, IWZE Plumbing, De Young Plumbing and Apex Construction members
were moved to Local 18 1o be mcluded in the local which represents Building Trades.

United Construction Yorkers Local 18

Two new compames joined Local 18 in 2001, T&R Pavemen! markings of Indianapolis, IN joined effective
March 2001 and Siemer Heating and Cooling of Highland, IN, joined in Movember 2001. Local 18 also ac-
cepted the transfer of three member companies from Local 12 as described above,

Health Insurance increases dramatically alfected negatiations for Local 18 contractors throughout the year.
Negotiations however were completed for all companies in a timely manner. Most companies received in-
creases over and above the cost of hiving. Heading into negotiations this year, a slow economy and layofts
lower expectations and are bound to create difficult circumstances, Electricians, in particular, are experiencing
deep layoffs and cutbacks not seen for many years.

Highwav Construction Workers Local 78

It is early for Local #78 to report on our activities because negotiations have just stanted and the political rheto-
nc of dealing with state and federal budget shorttalls s affecting our anticipated work load for the upcoming
work season. Initial budget proposals are calling for cuts of around 20% in highway funding dotlars in an in-
dustry already suffering from over capacity. Hopefully, our political leaders will come to the realization that
tstory has shown that government needs to spend money on infrastructure needs in times of recession and de-
pression. Local 78 fringe programs are doing relatively well, The health insurance program has seen its costs
increase s0 that there will need to be a 7% increase in the contribution rate, The local's pension plans were
down about 1% for the year so that is also relatively good. Long term, we need to get a handle on medical in-
flation and we need to get our country’s businesses profitable again so our pension investments can begin mak-

T e s e 7
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Ing a reasonable return.

United Construction Workers Local 84

2001 - a year that we all will never forget, cspeciallv September 11, 2001, The vision of an airliner crashing
into the Twin Towers and the hormfic collapse of the towers is something that is burned into our memories. In-
nocent lives taken and for what reason, what purpose? Our world has chan ged and the effects of 911 are evi-
dent and they continue today, nearly six months later. The future, even the immediate future, is unclear, The
uncertamn futuee 15 having an effect on our nation”s economy, What dees this mean for the CLA or the Local
547 What effect has 9711 had on the construction industry” Many have lost money with investments over the
last 12 to 15 months. The losses worsened with 911 Many (not all) investors, corporations, businesses, indi-
viduals, federal, state and local governments are justifinbly cautious. Some of the planned construction projects
are being put on hold or delayed. S0 when 1 said that the future is unclear - - this cautious attitude is what is
causing the unclear immediale future, Throughout the winter of 2001-02 Local 84 was fearful of layoffs, Luck-
ily those fayolfs never came. Most of Local 84 Signatory Contractors found enough work 1o keep evervone
busy, There 15 an exception , in that Local 84's Contraceors that are located in farm-dependent economies are
definitely facking in volume of work, The farm economy stinks, therefare, there is very little work in these ar-
eas. In spite of the lack of work the competition for the skilled crafismen has not lessened and continues to be
the drive to any labor negotitions. Recent settlements fall in the 4 to 8 % range. Even contractors located in
those tarm economies have to keep pace with other contractors In other econamics in order to attract and retain
thase skilled craftsmen. Therefore, the 4% is really @ minimum settlement. For Local #84, as for an y other Lo-
cal, one of the fastest escalating cost is the cost of health insurance coverage. Employers and employees alike
are frustrated with the hagh increases in health insurance. For employers, the increase in the cost of COvVerage
hus te be passed on in the bids. And for the employees. 11 1s frustrating to see a large perce ntage of the in-
crease negotiated, going toward health insurance. 1 would also mention that there are other areas that are af-
fecting us; such as returns on investments and what that means o 8475 pension, and legislation effecting the
construction industry, etc.

Poultry Workers Local 25

The local has expenienced a good year, Negotiations tor o new contract have had 1o overcome a medical insur-
ance increase of approximately 65%. The local bopes 1o have a propasal 1o be ratified soon,

Dairy Employees Union Local 17

The local s currently negotiating a new labor agreement. The Tact that Health Insurance costs have increased
[8%: for these members adds difficulty to the negotiations, Seme coverage has been modified to make up for
some of the increases, There have been some membership increases over the vear and the local hopes that this
trend will continue into the next year, Ascencion Marques was hired as a Local Representative in August. As-
cencion or “Ace” is bilingual and can effectively communicate with the locals Hispanic members that make up
#5% of Local 17"s membership.

The world has shrunk this past year because of Sept, 11, Far off places have been brought to our doorsieps.
We have been touched by heroism in New York Washington DC and Pennsylvania, We have seen the poverty
and hardship of the Afghan people on our TV screens. T personally have contact with a voung Palestinian
warnan, a former foreign exchange student who lived with us, who is struggling o help young people who
have been atfected by the turmoil in ber country, Recently my wife and | spent two weeks in Ecuador working
with local people in a small city to install bathrooms in a school of 200 students so that they will have more
than only 2 toilets for the whole school, As Americans we still have a very safe and stable lifestyle. Sept 11
has caused some hardship and loss of employment but overall we can feel very fortunate that our country has
remained strong and our government stable, Matthew 7:24 says that a wise man builds his house on a firm
foundation. If our foundation is God, our future personally, nationally and as a union 1s secure.

Thank you,

Willie VanDorp — CLA National Secretary
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ADDRESS SERVICE REQUESTED

Union Representation With Integrity I

Jennifer Jablinske 2002 Recipient of
Don E. Leep Memorial Education Scholarship

ennifer Jablinske, daughter of Stephen Jablinske. was randomly selected to receive the Don E. Leep
Memorial Education Scholarship this vear. This will be the seventh scholarship awarded toa CLA
member’s son or daughter since 1996

Don Leep was president of the CLA at the time of his death in 1994 The scholarship 1s given in honor of his
life-long commitment to integrity and Christian values The CLA 1s proud to provide this scholarship as a
tnbute to Don’s positive affect on the employees and members of the Christian Labor Association

Jennifer 15 currently attending Fairmont High School m Fairmont, Minnesota. She will graduate this spring
and plans 1o attend Southwest State University in Marshall, Minnesota in the Fall. Her dad. Stephen s a
Loader Operator at Hodgmans, Incorporated in Fairmont, Minnesota. He has been a member of Highway Con-
struction Workers, Local T8 since 1980 — Congratulations, Jennifer!

CLA/USA OFFICES

Michigan Office—FP. 0. Box 65 40% Centersione Coun, fecland, Michigan 49464 Phone: 6 16-772-9 164 email: chrlabori@eg] net
Californis Office— 14397 Buchid Avenue, Chino, California 91710 Phone: $09-597 4768 ¢ mail: bermndairy @ael com
Minnesots Dffice—P 0 Box 738, 412 Lakeland Dvive M.E., Willmar, Minnesota 56201 Phone: 320-235-4874

¢ mal - chnstianlabore wilbmar. com




