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he theory behind health insurance is (o spread the risk of paving for serious illness over a large num-
ber of people so that when illness strikes, the burden of pay-
mg the medical bills doesn’t fall on only one person, This is the prinei- | N some cases th ese
ple behind the national health systems of other countries as well as our plan sponsors have
Medicare system here in the U5 A, This same principle is the basis of a

union health plan or an employer sponsored health plan turned to a new ﬁ.trﬂteg}'
: . . S .~ for controlling costs.
in the case of a union sponsored or employer sponsored health plan, all .

of the union members that participate in the union’s plan or the workers TS Mew strate gy
at cach company form a mim health system where the cost of health care ElI,I "tﬁ lh'ﬂ '"E“ Ell'll."-iﬂl

is shared by evervone in that group, The eost of the health insurance cov-

& #
erage depends on the size of the group and the health of its members. burden of hﬂlﬂg sick
[hose plan sponsors then decide how 1w distribute costs within the groep. back to the individual,

In some cases these plan sponsors have tummed to a new strategy for con- This I'ﬁl#ﬂl'lll'lﬂ

trolling costs, This new strategy shifts the financial burden of being sick

back to the individual, These sponsors believe that if 10 percent of the contradicts the
peaple are responsible for ) percent of the costs, why not make those  gus sullwn principle
participants that are responsible for the major portion of the costs pay

more? This reasoning contradicts the main principle of insurance! The (& f insurancel
main prnciple of any insurance is, to pool the rsk across all members of the group being insured.

Individuzsls do not have any control over how often they use medical services. Nor, do individuals have any
control over the cost of medical services, At one time or another all of us will more than likelv need expensive
health care at some time in our lives,

Some groups or sponsors are making changes in deductibles, cost sharing of prescriptions, co-payments, and
co-insurance. These changes rise the cost of health care w the employee and these larger costs lead employ-
ees 10 neglect their health until they become really sick and need more expensive care than if their condition
was dealt with at an earlier time. The end result? Just what all of us want 1o prevent— the personal and eco-
nomic costs of poor health could possibly increase at a faster rate for employees, emplovers, — Forall of us!
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Tough Decisions

I}Mﬁ' T eese LA National Representative-Minnesota

t happens, Workers hecome unhappy with the union that represents them: But then if vou
really think about it any organization that is run by 8 majority rule has this problem. The minority of any organiza-
tict can become dissatisfied and become vocal about their dissatistaction

We nommally are free o quit organizations that make vz unhappy. In the United States {and in Canada), the majority of
wirkers g collective barpaining umit decide swhether or not @0 be represented by a wmon. I the majory decides to be
represented by a union the employer then must bargain with the union regarding all of the workers (even those workers
that would prefer to bargain individuallv with the employer). The union becomes the exclusive bargaining agent for the
unit: the emplover must bargain with the union. Because of this exclusive representation o dissatisfied worker cannot
gscape representation by the union. As long as the majority of the employees desire (o be represented by a union the un-
1on then barpains for all workers, inclicli o those workers who are discontented

One section of the National Labor Relations Act 15 the dutv of fair representation. This doty requires 8 union to represent
all workers fairly, The unicn must have good reason for what it does. The duty of fair representation applies to contract
negotiations and contract enforcement and this can lead to some wugh decisions for the union

Let's say we have a group of skilled craftsmen that earn 320,00 per howr and in “The American system of
the same collective ha.:guu.ing umi we !l.n'u laborers that make 51200 per voluntary grievance arbitration
hour, The tough decision Tor the union is what size of  pay increase do you i ; s
hargain for? Going for a 5% increase for the collective bargaming unit will I8 uigue among industrialized
bring the skilled craftsmen a %1.00 raise and the taborers will receive a $0,60 nations. More importantly, it
raise, (LK. So now in an attempt o make it fairer the union negotiates a $1.00 works. fndeed, it is perhaps the
increase for all workers in the bargninang unit, Now the Taborers get an 8% - gy aspect of our industrial
crease and the skilled craflsmen et a 3% increase. Let’s face o Ne omatter '
what the union does some worker will probably complain. Some workers gain
more than others in collective bargainmg, As long as the union makes the deci- i
sion in good Taith and does not make the decision to harm someone or make @74 the F”l‘l?l'll'ﬂ'-

the decision with an illegal purpose the decision is legal, The decision by the

union will be illegal if the union makes a decision with the intent to harm Jack Steiber,

someone. In this case the union's duty of fair representation would be violated, “The Future of Grievance Arbitration,”
Labor Law Journal, Jupne 1986, p. 366

relations system that is widely
accepted by labor, management,

A unicn can be forced to make some tough decisions when it enforces or ad-
ministrates a labor agreement, Here is an example. Jane is fired for not lstening to her foreman. She constantly fights
with her foreman and she refuses 1o follow the foreman's orders. Jane 5 a union member and she files a grievance with
the union. After exhausting the first twa steps of the gricvance procedure that 1s outlined in the labor agreement the third
step 15 to hring the grievance to arbitration. The wnion decides to drop the grievance and of course lane gets upset with
the union. Did the union vielate the duty of fair representation” The union is required by law to investigate the grievance
and make an impartial decision. The duty of fair representation is not viclated as long as the union honestly believes that
the grievange would he lost in arbitration. The duty of fair representation would definitely be violated if the union’s com-
mittee denied lane’s grievance because lane 15 a woman or because of her race.

The duty of fair representation applies to all workers represented by a union.

A ndimied o freage A
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Any worker that focls that thewr union vialated the dugy of Tnir representation can pursue correction of the injustice one of
twio ways. Cne way 15 for the worker to file a lawsuit agaimst the union andfor the emplover. Let's sav in |'-II.|' example
Jane feels that the employver violated the fabor agreement by firing her without just cause and the unicn violated the dury
of fair representation by dropping the grievance and denying arbitration. Jane could take both the employer and the union
to court. The second way Jane could attempt to correct the injustice is 1o [ile an unfair labor practice (ULP) against her
union at the National Labor Relations Board (NLRB)

What is the hest way for June to deal with this?

If Jane decides 1o g Lo the NLLEH the processmg of an VLF doesn™ cost her anything. The NLEB 15 a federal BEERCY
supported through our federal tax dollar, IT Jane decides 10 bibre an amorney-and File a lawsuit she will more than likely be
faced with some hefty attomey fees. The NLEB in this fair representation case will not act agminst the employer. If it 1s
only the unron that is st Bl then i would be best for Jane 1o file s ULP ot the NLEB. But, if the employer was wrong
and Jane wishes to pursue the employer alsa, then only a lawsuit can provide the reliel she is looking for.

LIntons have a legal obligation to fairly represent their members in the grievance procedure. Unions do not have to ke
each grievance to arbitration. However, they must consider and process gnevances in an effective, good faith manner

I'he hest strategy for o union, practicalby and legally, is 1o aveid even the appearance of improper representation. Al-
though it is notalways easy o do, union representatives should
constantly remember that effective enforcenient of the colles
livi bargaining agreement is advantageous for all represenied

National Labor
Relations Board

pnd duties affects the negoliation or contract sdmmistration
process and undermines the effectiveness of the union as
b0y

Ihe objective of the umion should not be o provide representation which meets the standards of the duly of far represen-
tatiom. The ohjective of the Christian Labor Association is to provide effective representation for all represented workers.
Fair representation cases arise when this broader objective is not met. Going beyond the legal minimum standards makes
good sensc and assures the members of the CLA adequate and proper representation.

11st CLA National Convention

- I'he Flst Mational Convention of the Christian Lobor Associa-
LT LA L f the United States of Americe was held on March &,

a 2002 at Covenand Harbor - Geneva Bay Cenire 1n Lake Ge-
nevil, Wisconsn, To the ledt 5 a picture of Delegates and MNa-
tronal Board Members that attended the Convention
Back Row - Bernard VanderWeide - California, Doug Reese -
Winnesota, David Dingmann - Mimnesota, Glowetia Bechard -
Mmmnesota, Jett Alfen - Michigan, Rich Carlson - Minnesoto,
Mike Wan Tubergen - Michizan,

Middle Row - Dave Burns - Michigan, 'Willie Van Daorp -
“Minneso, Roval Rhode - Minnesota,

Drane Lwagerman - Minnesotn, Steve Mantinie - Michigan,
John Knippner - Minnesota,

Fromi How - Ascension Marguez - Califomia, Rodper Barker -
Minnesow, Pat Carey - Michigon, Mike Koppenol - Michigan
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Inve sting One Year Later
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A Year Later: A fook back and a look forweard
September 11, 2002

s | write this | have spent the day in my office with my TV tuned 10 the
ceremonies remembering the-attack on Amenca one vear ago today, It
seems helpful o remember, helphal to know that a year has passed, helptul to
know that although it wasn't pleasant we made it Time 15 one of the greatest
balms o the wounds of lite. The passing ol the seasons brings a certain healing
that few other things can.

Ome year later, our economy is bruised and battered, but 1t 1s far from out. In
tact, little by lidtle there 15 evidence of a recovery. For sure unemployment re-
mains oo high, hul when | put on my economist hat [ am reminded that em-
ployment is what we call a voincident indicator. In other words, unemployment

numhers don't tell us what s poing 1o happen down the road, only what is happening right
now, On the other hand, wemporary emplovment agencies are reporting a surge of new business. What does
this mean? Typically in the beginning of an economic recovery, temporary employment is the first area 1o rise,
a% companies begin 1o see the need to add workers. This is a positive sign of things 1o come. Another positive
15 mortzage rates, which are ut 32-vear lows. Many people are relinancing old morigages at lower rates, which
gives them more money to spend cach menth. or they are using equity to remodel their current homes or move
O LD newer ar !E![LI'L'!' CHIES,

So the consumer (you and me) has benefited from lower interest rates and from last years tax culs, we have
had more money to spend and a5 a resull kave kept the economy form falling farther than it did. Going for-
ward, business spending will need to pick up for cconomie growth to be sustained and speed up. What will it
take for this to happen? First companies will need to see their earnings begin to grow again, because this is
what mativates capital spending; carmings nse and those camings are spent to create more earnings. It's a cy-
cle. A couple of vears ago we were al the top and now we are at the bottom. In a nut shell, earnings create
earnings, 11's that simple.

Sowhat about the stock market”? The best way | can think of 10 describe the condition of the stock market is it
has a hangover as a result of a two-year party at the end of the 19905, During this period stock prices rose to
excessive levels as nearly evervone [orgel that stock markets like cconemies are cyvelical, As a resuli of this
memoery lapse, the market over did it and now It's paying the price. To make matters worse, fears of terrorism
and a general mistrust of much of corporate America as a result of scandals at Enron and WorldCom have
caused a continuation of the bear market, which began in Apnl of 2004,

Where do we go from here, and where can we find some hope as we think about our retirement funds, which
lor many of us are a lot smaller than they were two and one half vears ago? The answer lies in Jooking at the
past. Flistory 1s not always the best way to predict the future, but in the case of stocks and bonds [ believe it is.
From 1926-2001, the anpualized rate of returen or VS stocks is a little over 10%. and for bonds that return is
around 3%, These numbers hardly change at all even with the drop in the stock market so far in 2002, Human
nature is a funny thing. The natural response to just about anvthing is 1o believe that whatever condition is cur-
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rently in place will be there forever. In the first three months of 2000, investors believed that the stock market
would continue 1o go up forever, Now_ 2 1% vears later, many people believe that the bear market will g0 on
forever, Not true. Just as two vears ago stock returns were way above the long-term average, they are now way
below the long-term average. Therefore, from a purely historical perspective the next move will be up. History
tells us that there is very little risk left in the market

We do not believe that we will retumn to a period of annual returns in the 20% plus neighborhood, nor do we
believe 1L would be healthy for the market 10 do 50, Rather, we believe retums will be back ta the historical
norm of 10%. How do we get there”? The answer is earnings. We helieve that corporate earmings growth over
the next five vitars will be in the 8% to [2% range. hagher for some L-;mum:ﬁe_-; and loower for others, The valua-
tion o the stock market. which is the subject of much debate among prolessionals, is probably pretty fair right
now, In other words the stock market as o whole has a value that is fair given the circumstances. Therefore, the
stock market will rise in line with eamings growth, which will be somewhere in the range mentioned above. In
past bull markets investors have pushed up the prices of the market faster than the growth of carnings, this is
what raising the valuation of the market means. This buppens because investors are willing to pay more now in
the expectation that carnings will be greater down the road. However, this time investors are smarting from
betting an earnings a couple ol yeurs ago that never materialized. So we think they will be less willing to pay-
up for future earnings, at least until the cconomy is clearly in a strong prowth stage,

8o what should we expect as we look to the end of the year and beyond? Economic recovery will be slow, but
it will begin to pick up steam poing into the end of the year and the first part of 2003, As a result profits will
begin to grow and so will stock prices. Stocks look 1o provide the hest oppon unity for gain in the next couple
of years. On the other hand bonds have a higher level of risk now than they have in quite some time, Why, be-
cause bonds arc affected by changes m imerest rates. Picture a child™s teeter-totter with a bands interest rate on
one end and it"s price on the other; when interest rates fall, #s they have the last couple of vears, prices rise,
But when interest rates rise, prices fall. Witk interest rates at historic lows and the economy beginning to re-
cover the chances of interest rates rising are very real, and when that happens bond prices will fall. Investors
who have sold stocks i this bear market and bought bonds thinking they werne safe, will lose principal as inter-
est rates increase,

What then is the best investment strategy for the dayvs shead? A diversified one that doesn™t put all your eggs
mone basket; one that has some stoeks, some bonds. some cash and some real estate, Most of us have the real
estate portion covered with our homes. which over our lifetime will be 2 great investment. For the rest, a bal-
anced investment strategy of stocks bonds and a little cash will prave to be just what most people need to
weather the occasional marker storms such as we have had the last couple of vears,

Finally, the US is still the envy of the workl, and cur economy and businesses will continue to lead the rest of
the world in the vears ahead. Even though at times it doesn 't scem like things will ever turn around for the
ceonomy and the stock market. they always have before and they will this time too. When 1 was younger and
things got tough, my Dad always guoled Abraham Lincoln, who when asked how he could keep his chin up
during the Civil War, smd, “This too shall pass.”

As an investment professional with 16 years of experience, living through one of the worst bear markets in his-
tory, when [ cateh my self getting weary of the fight, [ sit down and remember these things: first, my etermal
hope is not in the ecconomy or the stock market. Secondly. the 17SA is the greatest nation in the world and we
will recover, Thirdly, 73 years of stock market histary tells me that stocks win hands down over any other in-
vestment, over time. And finally | alwavs remember what Abe Lineoln and my Dad used o say, “This too
shall pass.”
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A Grand Gelebration

The Chrstian Labor Association of Canada marks s frst 30 vears mstye

T L
Dolf de Zoete is managing editor of The Guide,
magazine of the Christian Labor Association of Canada.

o one was sleeping on the floor this time. But not so long agoe. it happened that Christian Labor Association

of Canada {CLAC) staff and National HBoard members ettending mectings would bring their sleeping bags
and crash for the night at the *CLALC hotel.” They exemplified the sort of do-whatever-it-takes attitude required to build
CLAC nto what it is teday. Small sacrifices, committed ong af o time, by many individuals over 50 vedrs created o
28, 000-member strong, independent trade wion making a real differeoce on the Conadian labor scene,

On February 20, 2002, CLAC ofTicially turmed 50. As part of the celebrations, the organization
@ﬂm:«:mg:&:nth held o national conference’convention from September 4-6 in Kelowna, located in the pletur
' esque Okanagan valley m the country's most western province, British Columbia. Nestled be-

tween the monntuns, home to vineyvards snd orchards and spectacular golf
courses, kelowna prn-.ul...l the perfect backdrop for the event. And the |_¢“:i:”___,m_.l__;=
Grand Okanagan, & five-star luxury hotel and conference centeér, was the per- | CLAUSA President

-t host for the three-dav celebratio Willy Thys—Wirkd
fect host for the three-day celebration L'.'nrn.'d-.'r.y.u'n e
hecectary Ciengral, &
The event was designed as a national stewards conference and was paid for | Rudolfo Geem
miostly theough the unmion’s traiming education funds, nepo- ':'.',‘r,u,l::.ll,.r:].:;r::,l;:.l:,,"I
tated in collective apreements. Past CLAC stewards con- Belnw: Meil Roos—
ferences have been regionally organized, and. in some ® CLAC Excoutive Direc.
cases, by sector, such as health care or construction, This
was the union’s first attempt to bring all of its stewards together in one conference
By any standard, it was a huge success,

-1?"*

['he |-:'|g_|‘=.1 ics of makimg travel, meal, and accommaodation arrangements
for owver 400 stewards, international guests, seminar leaders; speakers
and staft, plus organizing o dozen different workshops, a banguet, and &
naticnal convention, presented o daunting challenge [or the conference
organizers. 11 took two vears of meetings; planning, and careful attention
to detuil—backed up by dedicated staff manning the reception desk from
early morning 1ill late at night—to ensure the event proceeded flaw- §
lessly.
Ahove: Thursiday
tvenang Baguoed
Right: Chrisiias
Labor Association af
Lonngds o |I|'||.I|I||||I

I'he conference began Wednesday evening with a Keviote sddress by
motivational speaker Maurice O"Callaghan, o senior manager for three
decades with extensive experience in cuslomer service, markeling, com-
munications, and public relations. Using numerous anecdotes, he reflected on CLAC's 50
years of service anniversary theme, reminding the audience that the quality of service they provide is in their hands,

The lollowing day, the conlerence center tummed o a college campus, Stewards had to attend five of 12 workshops on
topics rangmg from road rage to conflict resalution to the steward’s rale in a discipline meeting. All workshops were
designed 1o help them with the difficult and mostly thankless task of being a steward, the first point of contact for union
membecs who need help and the key builders of hetter workplace relations.

(T’ o page
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I'he highlight of the conference was the Thursday e ening hanguet, which brought together 322 stewards from across the
courtry, 37 stafl, seven Mational Beard members, 1% internaticonal pucsts (including four from CLA-USA), and & num-
ber of speakers and other guests. including two of CLACs founders, Hank Kunte and Harry Antonides Long-term stew-
ards and staft were both recopnized for their vears of service und presented with gifis as tokens of appreciation

Ed Grootenboer introduced the international geests. who came from Europe. Africa, North America. and Central Ammer
1ea representing various trade umions and federations, Fallowing the end of the conference on Friday, the international
guests were freated tooa scemic boat cruise: around Lake Lkanagan and o line dimner, They returned to Vancouver and
their fhights home, after a bus trip through the Fraser River canyon

Although the celebrations centered around the stewards conference, CLAC 100k the opportunity to conduet some official
business. holding its hienmial convention on Friday morming, In the aflermoon, most of the stewards and others headed
back to the airport to fly home. A mumber, however, remained in B.C. to enjoy some vacation time, and stafl stayed for
meetings on Saturday,

While most conference attendees were not around 1o witness the struggles or endure the frugalities of CLAC's early
days, everyone marvelled at celebrating and being part of semething truly prand—50 vears demonstrating that labor rela-
tions based on biblical principles can make o positive difference in workers” lives. And for those who willingly sacrificed
their time, energy, and skills over the years. staymmg in a room overlooking a lake and mountains sure beats sheeping on
the floor.

Do We have them or Not ?

Pﬂt{:ﬂi"ﬁj" = CLA National Representative-Michigan

ecently CLA staft membess were invited to attend the 50" Anniversary Celebration
of our sister union The Christion Labor Asseciation of Canada. During this time the CLA staff
wias exposed 1o the Canadian National Anthem, 0O Canada™.  This anthem’s cornerstone was *
puilt around God. In many of the verses it can be counted that the word “God™ is inserted in this

ballad ar least three times and other references were made 1o God.

In the USA we as well have many inspiring songs, anthems, and the Pledge u:l'lt = I

Allegiance that was built around the word “God ™ Unfortumately, today, we are 'S c ea r
being forced by a small faction of people to eliminate God from our country,

Fhese people convinced the Califormia couns thar the ward “God™ 15 unconstitu- w hat we
tional and offensive for children o say while reciting the Pledge of Allegiance,

As well others with the same agenda has successfully removed public prayer and

the Ten Commandments from public schoals and the Ten Commandments from m u St d O,

S0Me poOYermment mstitutions,

S0 the next question is, what's next, the removal of the werds “In God We Trust™

of f our currency? Do we as citizens of the USA allow small proups 1o change our
history and future or do we stand united against these groups? [t is clear what we l
must do, stand united. This means leaning on congressmen, jedges, and other

elected ofTicials to stand up for the rights of the majority. If we do not the United U N I l E D
-

States runs the risk of losing rights, liberties, and freedom. If we lose these God
given freedoms our country could be lead by dictators just like the ones we are currently at war with.
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Union Representation With Integrity |

Clean Underwear!!?? A
urgen that represents emplovees at a theme park re-

cently won the right for the members they represent to wear their own clean underwear!

You say — “what are you talking abowt?!"
Homest! It scems the emplovees of this theme park have to wear costumes of characters
when workmy amd the company provides the costumes including the underwear. The com-
pany liunders the costumes and the underwear. The company insisted that the emplovees

=) wear the underwear that they provided with the costume,

Phe employees went to their union and Hled o complaint that when they came o check in for
their shift they were given dirty underwear along with the costumes they were 1o wear. The

union negotiated with the company and the result of the negotiations was that the union won the right of the

emplovees W owear their own underwear,

Ooooooh man! This 15 one steange world!

LAST THOUGHTS

= You never saw a fish on the wall with its mouth shut,

= The best way to lorgel vour own problems is o help someone else solve theirs,

= Fall seven times, stand up eight,

»  Unly those who risk going too far will ever know how fiar they can go,

CLA/USA OFFICES
Michigan Office—FP.O. Box 63, 405 Centerstone Court, Zeeland, Michigon 49464 Phone: 616-772-91604 E mail: chrlabor@eglnet
California Office—143%7 Euclid Avenve, Chino, California 917 10 Phone: 909-597-4768 E mail: berndairvigasl.com
Minnesots (MTice—P.O0 Box 738, 412 Lakeland Drove ML Wallmar, Minnesota 56200 Phone: 320-315-4874
E mail :Doug Reese: diceseidele-usaemm Duane Swagerman; dewagerman@iela-usa.com




